2009 Nursing Annual Report

You’re at the heart of everything we do

Exceptional care, centered on you is not just a phrase at Woman’s
Hospital; it is our character and culture.
“You’re at the heart of everything we do” is the title of our 2009 nursing
annual report. It is a reflection of the quality and strength of nursing at
Woman’s Hospital that focuses on exceptional care for each individual.
In these pages you will see the heart of nursing as you read about
our commitment to professionalism, compassion, quality, safety and
excellence. The stories presented are just a sampling of our excellent
nursing staff.
There have been multiple achievements attained in the past 12
months. There was never a quiet moment as we collaborated on
multiple initiatives, such as providing innovative care to our patients
through Vermont Oxford and IHI clinical improvement collaboratives,
implementation of bedside medication verification (BMV), H1N1 flu
preparation, and attaining professional growth through education and
awards. In the following pages you will see the outstanding quality and
strength of our professional nurses.
Nursing is at the heart of everything we do and it shows through our
stories, patient outcomes and commitment to quality. Thank you for
being a part of our story this year.

Tricia Johnson, RN, MN, CNEA-BC
Woman’s Hospital
Senior Vice President/Chief Nurse Executive

Nurse Councils
Our nurses have the opportunity
to participate in transformational
leadership roles throughout the
organization. Through Woman’s
nursing councils, staff gains input
into the implementation of new
standards and the continuation of
effective communication on all levels.
From the development of nursing
procedures to the pursuit of innovative
research-based solutions, Woman’s
councils create opportunities for our
nurses to assume leadership roles and
become highly visible advocates for
our patients, their co-workers and the
organization.
The Clinical Practice Council is an
interdisciplinary team responsible
for the revision and development of
evidenced-based nursing procedures
and patient care standards. It uses
best-practice research, national
practice guidelines, and our Nursing
Philosophy of Care to accomplish this
work. The overall goal of the council is
to support and promote the delivery of
safe, competent and ethical care.
The Nursing Education Council
supports nurses in their pursuit of
continued professional growth,
particularly in the areas of knowledge
and skill acquisition, which requires
a commitment to lifelong learning. It
serves as a resource for its members,
and coordinates all aspects of nursing
education and in-patient education in
conjunction with Educational Services.
The Nursing Executive Council
integrates the governance structure
with the hospital nursing leadership
and ensures its effective operation.
It integrates our mission, values and
goals into all aspects of our shared
governance structure and acts on
recommendations from the various
nursing councils.

The Nursing Informatics Council
supports nurses in their continuous
efforts to improve the quality and
efficiency of nursing care provided
through ongoing evaluation and
management of clinical information
systems. This council provides a
structured and standardized method
for evaluation and implementation of
new technology affecting our practice
of nursing. The Informatics Council also
educates nurses and others regarding
clinical information systems. It facilitates
and optimizes the use of cutting-edge
health information technology to
support clinical practice and patient
care and promotes an innovative and
technologically competent workforce.

The Magnet Nurse Champion
committee promotes a culture of
excellence using the principles
and standards of the Magnet
Recognition Program. The
nurse champion is responsible
for educating, motivating and
promoting staff understanding
of our Magnet designation.
The champions participate in the
collection of evidence required
for the Magnet application and
prepare for each phase of the
Magnet recertification process.

The Nursing Quality Council
supports nursing leadership in improving the care of women and infants in
our community by providing a coordinated system that continually assesses
and evaluates quality, safety, effectiveness and efficiency in patient care and
nursing practice. The council facilitates
the implementation of nursing performance improvement plans.
The Nursing Research Council
supports nurses in their continuous
efforts of improving the quality of
nursing care provided to Woman’s
patients and fosters the spirit of
inquiry around clinical practice. The
council educates nurses and others
in research processes, facilitates
nursing involvement in research

activities, supports nurses in the
research process, communicates
the results of institutional nursing
research activities, and reviews nursing
research proposals. It also facilitates
communication of nursing research
activities through a variety of forums
and provides educational opportunities
to advance staff knowledge and skills
in research methodology in hopes to
foster interdisciplinary collaboration in
research activities.
The Nursing Professional
Development Council recognizes
nursing excellence and encourages and
promotes the professional development
of nurses. The council promotes nurse
retention and coordinates nurse week.

Presentations
Tricia Johnson
Kristy P. Simmons
AORN Pediatric Laparoscopy
The Magnet Journey
Pediatric Specialty Assembly
Sigma Theta Tau State Meeting; April 2009
Annual Meeting at AORN Congress,
Achieving Magnet Status and its
National Membership Committee
Impact on Nursing Care
Presentation for New AORN Members;
LSNA State Meeting; May 2009
March 2008 and March 2009
Woman’s Hospital Journey to Magnet Excellence
Panel Discussion
AORN Leadership Chapter Presidents
ANCC Magnet Workshop; March 2009
Update; June 2008
Coordinated Louisiana Organization
Baton Rouge Chapter #1904 Pediatric
of Nurse Executives (LONE)
Laparoscopy; September 2008
Spring Education Day; May 2009
Woman’s Hospital’s ANCC Magnet
Lucie Agosta
Workshop; April 2009
Nurse Practitioner Breast Cancer

Patient Navigator Model of Care
American Academy of Nurse Practitioners
2009 National Conference; June 2009
Advanced Practice Registered Nurse (APRN)
Pharmacology Seminar Osteoporosis
McNeese State University; May 2009
Sickle Cell Disease in Pregnancy
Woman’s Hospital; April 2009
Psychometric Evaluation of the Nurse
Practitioner Satisfaction Survey (NPSS) and
moderated ANCC Magnet Designation for
Hospitals Panel Discussion
Dr. Connie Logan Sigma Theta Tau
Research Day; April 2009
Woman’s Hospital Journey to Magnet
Excellence Panel Discussion
American Nurses Credentialing Center
(ANCC), Journey to Magnet Excellence
Workshop; March 2009
Breast Cancer Self Awareness
Baton Rouge Society for Medical
Technology; February 2009
Safe Solutions to High Risk Pregnancies
Woman’s Health Foundation;
February 2009
Hemorrhagic Disorders of Pregnancy
Woman’s Health Foundation;
November 2009
Lori Denstel
Hats Off! A Successful OB Electronic
Medical Record Implementation,
LSNA, Legislature and House of Delegates;
April 2009
Debbie Fowler
Poster titled Tender Memories Waves
of Memory, Horizons of Hope,
Remembering Precious Lives
National Perinatal Bereavement
Conference; October 2008

Wendy W. Singleton
Factors Influencing a Woman’s
Decision to Breastfeed:
A Social Ecological Perspective
Woman’s Hospital’s Ninth Annual Nursing
Continuing Education Day; October 2008
Deep Vein Thrombosis: The Clot Thickens
Woman’s Hospital’s Safe Solutions
to High Risk Pregnancies workshop;
November 2009
Cynthia Thomas
Update on Gynecologic Robotic Surgery,
AORN; November 2009

AORN Leadership Chapter Presidents
Update Southern States; June 2009
International Japan World Society of
Disaster Nursing; January 2010

Wendy. Nurse practitioner, advanced practice RN in Mother-Baby,
and chair of the Nursing Research Council are all titles that describe
Wendy Singleton’s roles at Woman’s. During her 11 years with the
hospital, she has also served as a staff nurse/charge nurse in Mother/
Baby and a nurse tech in the GYN Oncology. With nursing at her core,
Wendy provides clinical support to nursing staff, as well as primary
healthcare services to employees and their family members through
the Employee Health Clinic.
With her newest role as chair of the Nursing Research Council,
Wendy serves as coordinator, mentor, teacher and liaison between
the hospital’s Research Department and Research Council.
She encourages nurses to gain new knowledge as well as seek
innovations and improvements on a variety of topics close to the
organization’s mission.
In recent years, Wendy completed two research studies pertinent to
maternal-newborn care with findings presented at organizational,
local, state, and national forums. The most recent project investigated
factors that influence a woman’s decision to breastfeed. Wendy
presented this study at the 2008 AWHONN National Convention,
where she received the 2008 Outstanding Research Poster Award.
This year, Wendy led a team in an improvement project in conjunction
with the Institute of Healthcare Improvement (IHI). Working
alongside a multidisciplinary team consisting of doctors, pharmacists,
and other nurses, a new order set for DVT risk assessment and
prophylaxis in surgical patients was developed. The next steps will
include development and updating of DVT prophylaxis order sets for
medical and obstetrical patients. As a result of this project, Wendy
and the team were able to better ensure the safety of their patients and
reduce the risk of thromboembolism.

“One of the highlights of my job is that
I get to fulfill multiple roles, allowing
me to do all of the things I enjoy.”
— Wendy Singleton

Articles
Lucie Agosta
Spider bite or super bug: If that sore won’t
heal, you could have an antibiotic resistant
infection, Health for Women: Your Expert
Source for Wellness, Fall 2008
Patient satisfaction with nurse practitioner
delivered primary healthcare services,
Journal of the American Academy of Nurse
Practitioners, 2009
Psychometric evaluation of the nurse
practitioner satisfaction survey (NPSS),
Journal of Nursing Measurement, 2009
Dianne Goodrum
Hematologic Symptom Management,
Pediatric Oncology Palliative Care
Resource, 2009
D. Carruth Hathorn, Lucie Agosta,
and Susan Pryor
Self Reported Back Pain among Farm
Women in Southeast Louisiana, American
Association of Occupational Health Nurses
Journal, 2009
April Madere
Weathering the Storm, Nursing for Women’s
Health, 2009
Stacey Moore and Wendy Singleton
Sweet Steps to an Active Nursing Research
Program, Nursing Journal; December 2009

Joan. When Joan Ellis accepted her first nursing position at
Woman’s over 25 years ago, she had no idea what kind of impact
her future contributions would have on the organization. Joan
started out as a CNIC nurse, and became a member of the first
neonatal transport team while pursuing her master’s degree in
Maternal Child Health. In 2004, she received the first PhD in
Nursing that was conferred in Louisiana.
When Joan returned to Woman’s in 2008 as Director of Educational
Services, her initial focus became further refinement of newly implemented nursing educational programs, such as the Centralized
Nursing Orientation Program. This program, which was developed
and implemented in the spring of 2007, reinforces core competencies
in nursing practice, and affords orientees the opportunity to review
evidence-based standards, interact with a multi-disciplinary team of
professionals and polish clinical skills in a non-threatening manner.
Joan also collaborated in the planning and implementation of a nursing preceptor training program which provides preceptors with skills
necessary to work effectively with learners from a variety of experiential, educational and cultural backgrounds. In order to reinforce the
teaching skills of clinical educators and other interested staff, Joan also
developed the Professional Development Series for clinical educators,
which is an ongoing series geared toward enhancing program development and classroom instruction skills.
Joan has many more initiatives that she would like to accomplish
during her tenure at Woman’s. These projects will continue to significantly impact the quality of healthcare delivery, as well as maintain
Woman’s as a leader in women and infants care.

“Woman’s has been one of the most
exciting places I have worked.
I love the relationships that each of the
departments share…. everyone is so
genuine and supportive!”
— Joan Ellis

Awards and Honors
Gold Seal from Joint Commission.
Woman’s earned the Joint Commission’s
Gold Seal of Approval in October 2009 for
demonstrating compliance with national
standards for healthcare quality and safety.
The Joint Commission completed its annual
survey of the hospital and Home Care
Services. This was the third successive survey
in which Home Care had no findings. The
Joint Commission listed Woman’s Home
Care with those using Best Practice for their
work on Infection Control Risk Assessment.
The Joint Commission seeks to
continuously improve the safety and
quality of care provided to the public
through national accreditation and
related services that support performance
improvement in healthcare organizations.
Home Care Platinum Quality Award.
Home Care Services received a Platinum
Louisiana Home Health Agency Quality
Award presented by Louisiana Health
Care Review, Inc., the Medicare Quality
Improvement Organization for Louisiana.
Woman’s Home Care has sustained an Acute
Care Hospitalization Rate of less than 23%
since October 2004, and less than 14% since
October 2008.
Best Places to Work. For the second
consecutive year, Modern Healthcare
magazine named Woman’s one of the 100
Best Places to Work in Healthcare. Woman’s
ranked 41st in the nation, moving up
59 places from the previous year. It was
the only hospital in Louisiana to receive
the honor. More than 5,000 hospitals in
the U.S. were eligible for consideration.
The rigorous review process examined
Woman’s leadership, planning, culture,
communications, work environment,
training and development, pay and
benefits, overall employee satisfaction
and more. Woman’s was selected on the
basis of its application, a random sampling
of employees, and information on its
workplace practices, policies and employee
benefits. Modern Healthcare is a widely read
national journal for healthcare executives.

Laura. When Laura Hodges received the call that Joint Commission
was going to be following her that day, she had little time to
prepare and, on top of that, she was visiting a patient for the first
time. Laura was one of the seven Home Care staff members chosen
to be followed that day. The other staff members chosen by Joint
Commission included a respiratory therapist, a physical therapist
and four other nurses.
Joint Commission randomly selects patients to follow based on how
they can be tracked through the system. These patients typically
receive multiple services through the Woman’s Home Care Service
Organization such as: home care nursing, infusion therapy, physical
therapy, and durable medical equipment. Each nurse is responsible
for inputing up-to-date information into a computer charting system,
allowing continuity of care among Woman’s Home Care staff
members. Home Care received a perfect score on this year’s Joint
Commission survey, keeping up the tradition established with the last
three Joint Commission surveys.
On a daily basis, Laura and the other 20 home care nurses usually
see 4-6 patients a day. When they are not providing care within the
home, they are busy working for their patients by scheduling therapy
appointments, doctors’ appointments, and obtaining new orders.
They are also responsible for charting and auditing paperwork for
each of their patients.
One of the biggest changes that Laura has seen over the years has
been the ability to provide services to different types of patients.
Woman’s Home Care now provides services to a diverse population
of patients including men and geriatric patients. Woman’s Home Care
staff has resources available to them to increase their knowledge when
providing care for this new diverse population. This allows them to
provide the quality of care that Woman’s is known for.

Upon discharge from other
hospitals, Woman’s Home Care
serves adult men, such as Bob
Furmam. Bob affectionately pats
Laura. Her daily care keeps him
from re-hospitalization.

“I am happy that the Home Care
Department was a part of the Joint
Commission process. It allows us
to show others the kind of care we
provide on a day-to-day basis.”
— Laura Hodges

Growth
Certified Nurses
Christin Accardo
M Valeton Adamo
Lynda M Adams
Lucie Agosta
Carolyn M Alexander
Tracy R Allison
Misty Diane Allred
Allison Andrews
Amy M Arnold
Jennifer Werner Arnold
Melissa A Austin
Jacquelyn P Bacon
Jaime P Bedell
Stacy W Belgard
Kellie Landry Benton
Ann S Booth
Lisa G Booth
Jana Bordelon
Marlene H Boudreaux
Dana D Bourg
Scott D Bradley
Norma B Brewer
Janet S Brignac
Sharron B Buchart
Cherie B Burns
Roxanne L Butler
Allison Vallee Cado
Betty G Cameron
Belinda A Campbell
Louahnee F Cangelosi
Kahne P Caraccioli
Lani Carter
Neva K Carter
Tiffany Samuel Carter
Elodie B Chabert
Laura J Clouatre
Shelly D Cody
Cynthia T Collins
Janet H Connolly
Michelle G Cornett
Danielle Lorio Coursey
Tina Covington
Rhonda V Crochet
Del Currier
Glyn David
Lynnette F David
Lelia J Davis
Sharon F Davis
Mary D DeBarbieris
Claudia S Decker

Karrie C Delise
Sherrie J Dencausse
April A Denham
Lori Adams Denstel
Gail T Devall
Kelly Nicole DeWeese
Meagan H Dexter
Kelli K Dixon
Ramona R Dumas
Susan C Dupont
Tracy Caldwell Eaglin
Kimberly P Edwards
Joan A Ellis
Pamela Parson Ellis
Cynthia C Evans
Bianca L Ferris
Treesa Robin Firmin
Suzette G Fontenot
Nicole L Fox
Monica E Frederic
Julie M Fresina
Jeri A Fried
Barbara B Friscia
Darcy Gann
Shira Darbonne Gautreaux
Judy Maria Gernand
Sandra B Giambrone
Dianne N Goodrum
Natalie M Grady
Tammy G Grant
Pamela J Griffith
Elke Guillot
Kayla C Guillot
Jan Y Haindel
Angela Hammett
Kim A Hardee
Pollie A Harris
Stephanie Hasenkampf
Kyra Hayes
Inga J Henagan
Elizabeth B Hodnett
Jeannine M Holdridge
Misty Marie Holley
Brandi S Iles
Vaun Dell Ingalls
Claudia Buras Jack
Cheri J Johnson
Patricia R Johnson
Tanya G Johnson
Patricia L Jones
Arlene L Juneau

Karen F Kelone
Debra F Khalid-Abasi
Laurel L Kitto
Stacie S Knippers
Phyllis Ladner
Kimberly Nicole Lambert
Lauren F Landreneau
Zsa Zsa LeBlanc
Tracy D Lee
Wendy Lobell Lee
Joelle W Lemoine
Emily M Lepard
Paula Levert
Kelli W Lewis
Pattie Lewis
Kathryn A Ludwig
Trudy D Madere
Joanne B Mancina
Christina C Marchand
Sharon A Marks
Jeri L Martin
Phyllis Martina
Lisa Landry Martinez
Darla D Mathews
Krista G Mauroner
Bridget H Mayo
Karrie G McCoy
Kathrine McGehee
Patricia McMahon
Inge Helena Miller
Jenniffer Mitchell
Paula Modicut
Kelly C Moreau
April M Morris
Jaime B Mosley
Angela A Musso
Jacqueline Nesbit
Sue A Neumann
Juliette Neupert
Leshia Newman
Tracy C Nicolosi
Sharon Odenwald
Allison L Penny
Kay Pittman
Christine B Podnar
Deborah R Porterfield
Stephanie C Powers
Kelley Coco Puig
Shelia Reagan
Carol A Reed
Amye S Reeves

Jill M Richard
Clifton M Richardson
Pamela Kay Richter
Rebecca M Robertson
Jessica S Rodriguez
Leslie Roy
Johnetta Russ
Mary Russo Salario
Olivia Saltaformaggio
Patricia Samrow
Mary S Sehon
Susan Seifert
Diane Renee Semmes
Jharna Sengupta
Jennifer M Silbernagel
Kristy P Simmons
Wendy W Singleton
Brandi Landry Smart
Deborah Ogden Smith
Kristy Smith
Mary B Smith
Deborah K Smithling
Thameena Spears
Nicole R. Square
Marina Stafford
Michelle M Stears
Melanie Stone
Vicki K Strickland
Staci H Sullivan
Mary E Swett
Leah Aswell Terrell
Cynthia C Thomas
Denise B Thompson
Linda Horn Thompson
Debra K Towe
Jonnie M Triche
Cheryl L Varnado
LaJuana W Ventrella
Kathleen N Verbois
Dana Vidrine
Mary D Villemez
Christina F Virgets
Lydia Vignes Waite
Katherine H Wardlaw
Margo E Weisgerber
Lynette Wilkes
Roxanne G Williams
Janice M Windham
Peggy A Winters
Cassie P Wyble

Career Ladder Nurses
Christin Accardo
Lynda M Adams
Marilyn Adams
Shelley P Alexander
Carolyn M Alexander
Dana S Alleman
Misty Diane Allred
Alainna L Arena
Amy M Arnold
Melissa A Austin
Jacquelyn P Bacon
Nancy Margaret Baker
Aimee L Baracco
Insa W Becnel
Kellie Landry Benton
Angela M Beraud
Alycia Monique Blank
Linda S Bonfanti
Ann S Booth
Lisa G Booth
Marlene H Boudreaux
Lisa M Bourg
Jill Brashier
Norma B Brewer
Alicia Catherine Browning
Cherie B Burns
Allison Vallee Cado
Lacey Ann Callegan
Betty G Cameron
Belinda A Campbell
Nicole M Canova
Kahne P Caraccioli
Lani Carter
Tiffany Samuel Carter
Neva K Carter
Mandy Lynn Chaisson
Linda M Clouatre
Ansonia York Coco
Blair N Comoletti
Jamie Yelverton Cook
Rosalyn S Cordell
Michelle G Cornett
Tina Covington
Rhonda V Crochet
Courtney L Curole
Tanyl Brown Curry
Helen M Darden
Lynnette F David
Sharon F Davis
Holly Hebert Davis

Lelia J Davis
Lisa P Davis
Claudia S Decker
Sherrie J Dencausse
Courtney M Dencausse
April A Denham
Allison Territo Derouen
Chrystal Deslatte
Meagan H Dexter
Kelli K Dixon
Beth M Duff
Julie H Duffy
Ramona R Dumas
Jessica Dunaway
Susan C Dupont
Leslie F Durr
Kimberly P Edwards
Tina H Englade
Cynthia C Evans
Cherie G Falgoust
Tiffany G Ferachi
Treesa Robin Firmin
Suzette G Fontenot
Patti H Fontenot
Nicole L Fox
Julie M Fresina
Barbara B Friscia
Dawn E Fuller
Shira Darbonne Gautreaux
Judy Maria Gernand
Sandra B Giambrone
Barbara B Giglio
Natalie M Grady
Tammy G Grant
Lynn Griggs
Natalie A Gros
Elke Guillot
Jan Y Haindel
Laurie Ann Hancock
Pollie A Harris
Stacey G Harris
Donna L Hebert
Ashli M Hernandez
Jeannine M Holdridge
Lauren Shirley Holmes
Erin L Hurt
Brandi S Iles
Claudia Buras Jack
Rani James
Pamela A Jarreau
Erika Y Johnson

Mary S Johnson
Jennifer L Johnson
Patricia L Jones
Gayden Jones
Kori Juban
Arlene L Juneau
Nanette G Katzman
Heather Langley Kenaley
Tara D Kosick
Dara B Kyle
Kayla M LaCaze
Phyllis Ladner
Kimberly Nicole Lambert
Lauren F Landreneau
Nicole Marie Landry
Zsa Zsa LeBlanc
Kimberly D LeBlanc
Wendy Lobell Lee
Courtney Ruth Lee
Tracy D Lee
Laurie L Legrange
Joelle W Lemoine
Emily M Lepard
Gina F Letort
Melissa Letort
Pattie Lewis
Holly S Little
Kathryn A Ludwig
Mary E Maher
Christina C Marchand
Kimberly Rawls Marionneaux
Sharon A Marks
Ashley Marks
Kimberly K Martinez
Darla D Mathews
Amy W McCurdy
Andrea M McGrath
Emily Louis McKenzie
Tracie Thomas Meeks
Celeste Millet
Amanda Seeling Milton
Bonnie M Mire
Mary Normand Moore
Kelly C Moreau
Rachael Morgan
Demetria G Moses
Jaime B Mosley
Cynthia Walton Murry
Michele Julia Musso
Jacqueline Nesbit
Juliette Neupert

Leshia Newman
Karen F Nunnery
Allison L Penny
Melanie C Perkins
Alicia V Plumer
Christine B Podnar
Carol L Powell
Stephanie C Powers
Kelley Coco Puig
Dana Robin Randolph
Carol A Reed
Selina P Reynolds
Jennifer B Richey
Megan Coulon Riley
Helen H Robins
Shawntell Richard Robinson
Jessica S Rodriguez
Crystal M Rowell
Leslie Roy
Gina L Rumfola
Annette Fleming Savoy
Jamie LaFleur Schmolke
Jennifer M Silbernagel
Emily Stelly Simcoe
Veronica G Simmons
Kristy P Simmons
Claire S Spano
Marina Stafford
Michelle M Stears
Shannon Summerford
Mary E Swett
Kimberly Noriea Tatum
Kimberly P Taylor
Mary Christen Teed
Cynthia C Thomas
Jennifer Thompson
Celeste Thompson
Linda Travis
Jennifer Vautrot
LaJuana W Ventrella
Kathleen N Verbois
Aileen G Wall
Janice N Walters
Margo E Weisgerber
Erin Nicole West
Christina White
Dawn McClung Whitney
Christine Marie Whitney
Janice M Windham
Rebekah E Wood
Cassie P Wyble

Patient Safety and Quality
Vermont Oxford Network. Striving for
excellence continues through participation
in national networks, including the Vermont
Oxford Network (VON), which maintains
one of the world’s largest databases about
the outcomes for high-risk infants treated in
worldwide neonatal intensive care units. The
Center for Newborn and Infant Care (CNIC)
also participates in the VON performance
improvement collaborative.
Safety at the Bedside. The Bedside
Medication Verification (BMV) program
expanded to all areas of the hospital in February
2009. BMV uses bar code technology to ensure
medication is dispensed at the bedside in the
safest manner possible. Hand-held scanners
match bar codes on patient wristbands with
those on medications. Patient identity and
medication information is confirmed against
data readily available through an electronic
medication administration record (eMAR).

Pandemic Flu Drill. Woman’s
participated in a city-wide pandemic
drill to ensure effective response to
potential widespread outbreaks of
the H1N1 virus. The Louisiana Office
of Public Health oversaw the drill
throughout area hospitals, placing
an observer at each facility. Woman’s
successfully carried out the drill, which
included processing an influx of patients
through a dedicated triage center, then
making appropriate care decisions
based on patient condition.

Streamlining Employee Roles in
Routine C-Sections. Woman’s refined and
elevated the role of the transition nurse
at routine C-sections in January 2009. The
shift eliminated the need for respiratory
therapists routinely attending C-sections,
now more appropriately assigned to
high-risk C-sections. The decision was
based upon recommendations from the
Perinatal Performance Improvement Team,
which is made up of representatives from
Mother/Baby, Labor and Delivery, CNIC,
and Respiratory Therapy and is part of
an ongoing evaluation to ensure both
efficiency and quality patient care.

Leslie. Leslie Durr, a nurse in the Center for Newborn and Infant
Care (CNIC), also serves as co-chair of the Professional Development
Council. The Professional Development Council recognizes nursing
excellence and encourages and promotes the professional development of nurses, as well as nurse retention. As the co-chair, Leslie is
“Smart” Pumps. Woman’s expanded the
responsible for answering questions, providing information, encouruse of computerized intravenous infusion
aging applicants and pointing people in the right direction. She
pumps, or “smart” pumps. High volume infusion
encourages nurses not only to think about climbing the ladder but
pumps, which specifically supply nutrients,
also to gain professional development through volunteering.
were installed in the CNIC in November 2008
and in adult patient units in February 2009.
The project was an interdisciplinary effort
among several hospital departments, including
nursing, pharmacy, bio-medical, information
technology, and materials management.
Rapid Response Team. In January 2009,
Woman’s initiated a Patient-Activated Rapid
Response Team to give family members and
friends a mechanism to express concerns
about a patient’s condition. When concerned,
family and friends can now call the Rapid
Response number, and a team is dispatched
to the room for further patient evaluation.
The team includes a hospitalist, a nurse, and a
respiratory therapist.

In addition to working in the CNIC and on the Professional
Development Council, Leslie also serves as the lead RN in the
Neurodevelopmental Clinic. The clinic was established to follow
babies weighing 3 lbs or less that come out of the CNIC to ensure they
receive the specialized care they need. She is joined by a pediatric neurologist and together they assess fine motor skills, gross motor skills,
and cognitive development of each of the children every six months
until the age of 3. After doing individual tests, they are able to refer
patients to therapy, provide necessary medications, as well as provide
services by hospital social workers. Without Leslie’s dedication to
the program, many of the children’s development skills would suffer,
leaving them with lifelong implications.
Additionally, Leslie finds time to volunteer. She views it as an inspirational experience, allowing her to “see a side of people that you don’t
always get to see.” She encourages all nurses to get involved either by
themselves or with a friend. Leslie views it as a “win-win” situation
benefiting all those involved.

“As a lifelong supporter of
volunteerism, my hope is that
others will see that if I can do
it, they can do it also.”
— Leslie Durr

Color Coded Wrist Bands. Woman’s joined
a national and statewide effort to increase
patient safety by integrating standardized
color-coded patient wrist bands on June
1, 2009, the date recommended by the
Louisiana Hospital Association. Woman’s
integrated the new system across hospital
disciplines and trained staff prior to
implementation. The color-coded wristbands
are applied at the time of admission or as
a patient’s condition changes, and they
designate various alerts for medical staff. Red
signifies an allergy to food, medicine or iodine;
green signals a latex allergy; pink, a restricted
extremity, and yellow signifies a fall risk.
Patient Safety Rounds. To increase
communication between staff and senior
leadership on patient safety, Woman’s staff
began making patient safety rounds. The
process includes the Patient Safety Officer and
senior leaders visiting units and departments
for the purpose of discussing and exploring
patient safety issues with frontline staff. The
recognized benefits of the program are
improved understanding between frontline
providers and senior leaders, better educated
leadership about frontline concerns, increased
responsiveness to problems, and faster
implementation of improvements. One of
the most important benefits of the program
is that staff members are empowered by
knowing they regularly have leadership’s ear.
National Patient Safety Goals. In response
to the 2009 Joint Commission Standards and
National Patient Safety Goals, Woman’s closely
monitored goals focused on increased safety
and quality health care delivery, including
minimized the use of verbal and telephone
orders, improved legibility of handwritten
entries in the medical record, improved
documentation of entries in medical records,
and the elimination of certain abbreviations.
Surgical Care Improvement Project.
Woman’s continued to achieve or exceed
“best hospital performance” on indicators
within the Surgical Care Improvement Project,
a quality assurance program that examines
surgical processes, such as the preparation
of patients for surgery and the delivery of
prophylactic antibiotics.

Institute for Healthcare Improvement
(IHI) Collaborative on Perinatal
Improvement. Outcomes measured by
the IHI continue to improve at Woman’s,
including documentation of estimated
fetal weight for all deliveries, elimination
of elective inductions less than 39 weeks
gestation unless fetal lung maturity
is demonstrated, and decreasing the
perinatal harm rate. Woman’s became
part of the IHI’s Improving Perinatal
Care Collaborative in June 2006. IHI is
a network of more than 160 hospitals
from around the world, giving Woman’s
access to leading strategies in evidencebased practice and patient-centered care
through a variety of media, including
webinars, teleconferences, face-to-face
meetings, online resources and listserv

communication. IHI also supports and
coaches each member hospital through
setting goals and identifying strategies.
DVT Prophylaxis Project. A
multidisciplinary team participated in a fivepart Institute for Healthcare Improvement
(IHI) expedition series entitled, “Preventing
Venous Thromboembolism in Hospitalized
Patients: Risk Assessment.” Participants
included representatives from nursing,
pharmacy, and quality assurance, along with
medical staff actively involved in finding best
practices. Based on lessons learned from the
IHI series and on current American College
of Clinical Pharmacy and American College
of Obstetrics and Gynecology guidelines, the
DVT prophylaxis orders for surgery patients
have been revised and placed in an easierto-use format.

Betty. Betty Cameron’s daily routine at Woman’s includes working in the
Postoperative Adult Care Unit and Adult Intensive Care Unit (AICU) as
well as our Outpatient Clinics. Betty also has an opportunity to increase
patient safety and quality of care, through her work with the National
Database of Nursing Quality Indicators (NDNQI). Betty is responsible for
assessing patients for risk of pressure ulcers. A pressure ulcer is a localized injury to the skin or underlying tissue as a result of pressure.
Betty usually visits patients who have the greatest risk of developing ulcers or sores in areas such as GYN Oncology and AICU. Betty
grades each patient on the Braden Scale, with indicators consisting of:
sensory perception, moisture, activity, mobility, nutrition and friction
or shear.
The studies are random one-day surveys, based on patient census,
four times a year. When tests are performed Betty begins by initially
assessing the patients from head to toe and then later checks the
charts to make sure that an additional skin assessment was performed
within a 12-hour period. Betty also makes sure that patients are turned
on a regular basis or ambulated during the shift. This movement helps
to ensure that the patient is not predisposed to skin irritants.
Woman’s pressure ulcer rate has been 0% for all of 2008 and up to the
3rd quarter of 2009, which is above the NDNQI mean. Woman’s also
had 100% of our patients assessed for pressure ulcer risk on admission, again scoring above the mean.
With Betty’s help, Woman’s has been able to learn steps to prevent
ulcer risk as well as increase patient care and satisfaction.

“Woman’s not only allows me to be
involved in bedside patient care but also
involved in measuring patient outcomes
to improve patient care. “
— Betty Cameron

Labor and Delivery Team
Communication. “Team Performance
Plus” is a comprehensive training program
for doctors, nurses and other healthcare
professionals designed to enhance
communication and teamwork in obstetrics.
Created by the Harvard Risk Management
Strategies Foundation, the program
facilitates communication among all team
members in an obstetrical environment,
thus reducing error and increasing service
and efficiency.
The goal is to facilitate an environment of
trust and respect, improve communication,
and implement a predictable, clear work
process. Several training sessions were held
throughout the year with more than 215
Woman’s professionals participating.
Hand Hygiene. Woman’s began a
concentrated educational focus to further
expand hand hygiene compliance with
Centers for Disease Control and Prevention
guidelines. Nursing hand hygiene
compliance had consistently been near 90%,
but the program led to an improved score of
97% in June.
Informed Consent Software.
iMedConsent presents information about
surgical procedures in a thorough, patientfriendly manner by using concisely written,
detailed explanations and diagrams. The
software ensures the consent process
complies with Centers for Medicare &
Medicaid Services (CMS) regulations, Joint
Commission standards and Louisiana
statutory requirements. This year, Woman’s
installed and configured software,
implemented software in one physician
group for testing, trained OB/GYN staff and
physicians on software and presented it to
remaining physicians for implementation.

Preadmission of Newborns. In April,
Woman’s enabled newborns to be
admitted concurrent with their mothers.
Previously, newborns were admitted after
birth. The new process is part of a larger
effort to increase efficiency and safety. It
ensures newborns are issued a bar-coded
wristband immediately upon birth.
MRSA Surveillance Team. To reduce
spread of MRSA, Woman’s integrated a
MRSA Surveillance Team, which provides
testing for the infection prior to abdominal
surgery. If necessary, treatment is
administered and the condition contained,
protecting both the primary patient and
the patient community.

Chance. Chance Fontenot started his career at Woman’s as a respiratory therapist in 1998. After feeling he needed a change in his career,
he decided to go back to school and get his nursing degree. Chance
continued working part-time at night and finished nursing school in
December 2008.
Without a shadow of a doubt, Chance knew that he wanted to continue working at Woman’s, the only question was which department
was best for him. He chose to work in surgery.
Before Chance could begin working in surgery, he first had to go
through orientation and the preceptor program. He was paired up
with Kahne Caraccioli, a nurse who has been with Woman’s for over
20 years. Kahne started by teaching Chance the basics of nursing. This
included taking tests, watching videos and Power Points, etc. They
later continued their training in the operating room by reviewing
equipment and then slowly being integrated into patient cases. After
six months, Chance was finally able to start working on his own.
Chance knows that the training he received from the preceptor program helped him get comfortable with the equipment, team members,
and his surroundings, allowing him the opportunity to provide exceptional care for each of his patients.

“The preceptor program
taught me so much. I would
have been lost without the
specialized training I received
in my field of choice.”
— Chance Fontenot

Nursing Excellence
Because our nurses are at the center of
Woman’s excellence, your feedback is essential
to maintaining our high quality standards. The
RN Job Satisfaction Survey is conducted annually through the National Database for Nursing
Quality Indicators (NDNQI). NDNQI is the only
national database to utilize unit level nursing
Amye. When Amye Reeves graduated from Our Lady of the Lake
quality indicators that compare the quality
College with her associate’s degree, she knew one day she would like
and strength of the professional nursing work
to go back and receive her master’s degree. In June of 2009, Amye
environment across healthcare organizations.
Since 2004, our direct care nurses have participated in the annual NDNQI RN Satisfaction
Survey. In our 2009 survey, 11 of Woman’s
units participated, and 495 nurses responded
which translates into an 89% response rate.
Our responses were then compared to the
other 773 participating hospitals, and over
270,000 responses.

enrolled in the RN-BSN program through Southeastern Louisiana
University. Amye knows that this degree will offer her opportunities
to advance in the future as well as accomplish a personal goal that
she has set for herself. Southeastern’s Nursing Program allows her to
take her classes online, providing her the flexibility to complete the
classes on her own time while still being able to maintain her career as
a Nurse Manager.
During her time at Woman’s, Amye has worked as a nurse tech, a

Our nursing staff continually ranks their job
staff nurse, a charge nurse and now serves as a nurse manager for
enjoyment above the national NDNQI average. Labor and Delivery. On a day-to-day basis, Amye is responsible for
Woman’s
NDNQI 50th Percentile
Task
61.87
50.10
RN-RN Interactions
76.81
68.60
RN-MD Interactions
65.39
61.66
Autonomy
62.73
53.24
Professional Status
77.31
67.03
Professional Development
70.64
63.11
Nursing Management
60.53
57.51

co-managing the unit, which consists of staff scheduling, evaluations and education, answering questions from physicians, staff, and
patients, attending meetings, and so much more. She is also involved
in the Institute for Health Improvement (IHI) Perinatal Collaborative.
Through this collaborative the team gets together to review charts
and discuss the strengths, weaknesses and improvements that need to
be made in order to ensure that Woman’s staff is providing safe and
effective care.

Amye was also recently recognized outside of the Woman’s family
for her hard work and dedication. She was one of the recipients of the
Our Lady of the Lake Award during the 85th anniversary of the hospital. Amye was selected as one of the 85 recipients who have made a
difference in nursing. Amye’s award was based on her role as nurse
manager and in appreciation of her continuing her education.

“Furthering my education will
allow me the opportunity
to advance as well as allow me
to look for opportunities within
the organization.”
— Amye Reeves
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Mission
To improve the health
of women and infants
Vision
Together we are building a
patient-centered community
of extraordinary people
and exceptional care

Values
Excellence
Continually improving
everything we do

Founded in 1968, in Baton Rouge, La., Woman’s
Hospital is a 501(c)(3) nonprofit organization
governed by a board of community volunteers.
Contributions, along with proceeds from hospital

Commitment
Showing pride in, loyalty to,
and ownership of the
mission of Woman’s

operations, are reinvested in research, community

Innovation
Securing our future through
creating new dimensions of
performance

including pregnancy and childbirth, care for

Mutual Respect
Doing unto others as you
would have them do unto you
Stewardship
Carefully and responsibly
managing the resources
of Woman’s
Sound Judgment
Making timely decisions based
on the information available

education, service programs, and equipment.
Woman’s provides comprehensive services
designed specifically for women and infants,
high-risk newborns, surgical services and therapy,
cancer treatment, wellness and prevention
programs, and screenings for cancer and other
health conditions. Woman’s is accredited every
three years by the Joint Commission, the national
accrediting body.
Woman’s Hospital is a Magnet
hospital signifying nursing
excellence and quality patient care.

